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A process by which a writer reveals the personality of a 
character.



Direct vs. Indirect Characterization
Direct Characterization Indirect Characterization

 Tells the audience what the 
personality of the character 
is.  No assumptions made.

 Shows things that reveal the 
personality of a character.  
There are five different 
methods of indirect 
characterization.



5 Methods of Indirect 
Characterization
 Speech – What does the character say?  How does the 

character speak?
 Thoughts – What is revealed through the character’s 

private thoughts and feelings?
 Effect (on others) – What is revealed through the 

character’s effect on other people?  How do other 
characters feel or behave in reaction to the character?

 Actions – What does the character do?  How does the 
character behave?

 Looks – What does the character look like?  How does 
the character dress?



Character Action and Reaction
 Character actions are action, decisions, and 

experiences a character takes or undergoes in pursuing 
his or her goal(s).  For every action there is also a 
reaction.  Other characters will react to actions of the 
main character and vice versa.  Action causes reaction 
and a systematic chain of other actions and other 
reactions.



Character Motivation
 A character’s motivation is something within a 

character’s personality that propels them to act.  What 
incites the character to act or behave the way he or she 
does?  Is it something tangible or obtainable?  Or 
something intrinsic (deep-within)?



Character Motivation (cont.)
 There are many different ideas, concepts and material 

things that motivate a character.  
 A character may have more than one motivation, and 

character is not limited to any given genre. 
 Motivations are not limited to heroes or villains in the 

classic sense. 



Character Motivation Examples
 Adventurous Thrill Seeker – character adventures 

because it is thrilling and entertaining.  They live life in the 
fast lane.

 Companionship – character is a side-kick, relative, or 
friend of another character.  Extremely loyal and usually 
willing to sacrifice their own life for the sake of friendship.

 Glory & Honor – character seeks personal renown, honor 
and fame.

 Goal or Objective – character has a specific goal that s/he 
wants to fulfill.  The goal could also be something like to 
achieve, fulfill a preordained prophecy, gain political office, 
develop magic powers, expose a corrupt administration, 
protect a specific person, find an ancient artifact.



Character Motivation Examples 
(cont.)
 Greed & Gluttony – character’s incentive is money or some 

other materialistic object.  Character is usually shallow at first 
but can change over time.

 Justice & Upholding the Law – character is genuine and good-
natured person and wants to make the world a better place,  
They have a strong sense of right and wrong and cornerstone 
morals, values.

 Knowledge & Enlightenment – character seeks some form of 
knowledge or trains to gain a specific skill set,  Character may be 
a novice or already established and just advancing his skills.

 Patriotism & Political Revolutionary – characters fight for a 
nation or established institution or against one.  Character wants 
to bring about change for the betterment of humankind.



Character Motivation Examples 
(cont.)
 Payback: Revenge or Vengeance – character seeks vengeance 

for some wrong that has been done to them in the past.  They are 
willing to do almost anything to enact this revenge.  They want 
retribution!

 Redemption & Forgiveness – Character want to repent or be 
forgiven for previous misdeeds and sins.

 Responsibility & Duty – The character feels a responsibility or 
duty towards someone or something.

 Sociopathic or Psychopathic Tendencies – Character is easily 
enticed and set off.  They are usually violent and get into fights 
and arguments with little provocation.  They have no self-control 
and can’t function normally in society. This type of character can 
also be cool and calculated with malevolent intensions.



Character Motivation Examples 
(cont.)
 Survival – character is put in some great peril with little 

resources and must use everything at their disposal to survive.  
Often this becomes more of a mental battle rather than a 
physical, and the human spirit must endure a great deal of 
suffering.

 Traveling Wanderer – character wanders from place to place 
and is confronted with various people and unexpected 
situations.  Character usually harbors a secret and/or is escaping 
from some mysterious event in the past.

 Tutelary Figure: Teacher or Mentor – character feels the need 
to share with other his knowledge.  This goes well with and 
elderly character.  Fits well with a younger character whose 
motive is knowledge.

 Unwanted Involvement – character does not want to be 
involved but somehow got caught up in adventuring.


